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Learn. grow. achieve.

Halligan-Lynch

Your one source for regulatory compliance, skill
building and continuing education.

Learn the Keys to Keeping Good People

While labor shortages and rising replacement costs are growing trends in today’s
healthcare environment, compensation and benefits are only part of a successful
workforce partnership. Recognition, opportunities for professional growth, career
advancement and other strategies must be considered to achieve employee
satisfaction and retention. However, good management skills are more critical
than ever!

Halligan-Lynch offers customized skill-building programs that will teach managers
how to create an environment that is conducive to employee development and
retention, as well as a positive customer experience:

« Coaching, supervisory skills, interviewing, performance evaluation and
other management skills

« Training in communication skills, team building, customer service, change

management and more
« Helping managers learn how to deal with employees with difficult behavior

« Educational seminars for healthcare professionals
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